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 Welcome to first in-person Subscriber Group meeting 

 Year-in-Review handout and upcoming board report 
for specifics 

 Big year for MRETS putting in place building blocks  

 501c4 nonprofit only 1 ½ years old 

 First year with any staff 

Annual Report 
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 Goal:  

 Create and implement organizational policies needed 
for M-RETS, Inc. nonprofit structure 

 Activity: 

 Annual board calendar 

 Financial policy document 

 Personnel manual 

 Executive Director work plan 

 Long term needs of nonprofit 

 

Management of M-RETS, Inc. 
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 More interaction with director elected by you and your peers to represent you on board 
 Increasingly substantive updates from board during Subscriber Group meetings 
 New staff capacity - main conduit of info for organization 
 Administrator - great source of technical assistance 
 Participate in quarterly Subscriber Group meetings – 3 via phone 
 Participate in this new type of in-person meeting 
 Stakeholder survey feedback 
 Information on website – minutes, meeting materials 
 Submit enhancement ideas via Change Requests 
 Review of edits to Operating Procedures and Terms of Use 
 Opportunity to serve on Enhancement Committee -  industry and regulator  
break-out groups 
 Serve on other ad hoc committees 

 MISO QRE workgroup 
 Feel free to contact me as Board President 

 

Subscriber Engagement Emphasis 
and Opportunities 
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• Import/Export 
• Coordinated policy discussions 

• Data Needs 
• Information on costs, use of system 

• Nuclear 
• Analyzed stakeholder Change Request 

• Subscriber Value 
• Coordinated stakeholder survey 

• Management 
• Financial, Human Resource policies 
• Governance-related items 

Annual Action Plan teams  
very active this year 
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 Goal:  

 Functional & automated export of RECs from M-RETS to all 
compatible tracking systems 

 Functional & automated import of RECs into M-RETS from other 
compatible tracking systems 

 Activity: 

 Identifying priority tracking systems 

 Developing technical requirements  

     and minimum standards 

 

Import/Export of RECs 
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 Goal: 
 Obtain and analyze data regarding system  

costs & usage 

 Determine whether REC data in the system 

 is accessible and user friendly 

 Activity: 
 Developed data requests for APX to help M-RETS, Inc. 

analyze changes to fee structure for future 

 Identified possible system enhancements to streamline 
regulatory oversight, and compliance & voluntary 
activity verification and management 

Data Needs 
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 We hold the contract for the system, we are here to represent 
your interests and provide oversight of the registry.  

 In order to provide oversight, need staff, attorneys, etc.   

 Per our contract with APX, we receive 32% of fees 

 What we do with fees: 

 Personnel costs, board meetings,  

      basic operations 

 Contracting for consulting services: 
 Survey design, strategic plan, fee structure  

model, lawyer for HR and financial policies 

 Accounting and bookkeeping, auditor  

Oversight role 
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 As part of strategic plan, Board looking at resources needed to 
meet both our future goals and current activities.  

 Currently we have workload for 2 staff people, which is why we 
are in the process of reviewing applications for a Technical 
Specialist. An organization with an overall budget of $1m most 
likely needs to have more than 1 staff person dedicated to the 
MRETS Inc. oversight role.  

 Some of you that have served on MRETS committees know how 
much detail and time is involved in some of this work from the 
volunteer perspective. One of our goals with increasing staff is 
to take workload off of volunteer subscribers. 

 

Meeting current needs while 
looking forward  
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 Performing analytical work to support operations, researching, 
gathering data 

 Support committees and subcommittees, teams and other ad 
hoc board and Subscriber Group  

 Working with stakeholders on changes to Operating Procedures 
and Terms of Use 

 Ensuring access to data in MRETS reports and monitoring data 
needs of stakeholders 

 Work with financial and energy models  
 Conduct user fee scenario modeling and analysis based on utility 

load and REC forecasting  
 Coordinating enhancements and Change Requests 

 
 

Technical Specialist  
Position Overview 
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 Welcome! 

 This meeting was a survey suggestion 

 Please fill out evaluation form  

 Will ask at end of our board report for verbal 
feedback 

 

Board Update 
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 Strengthen relationships by meeting in person with 
the board, staff and Administrator 

 Build greater awareness of M-RETS, Inc. key activities 
in the last year 

 Discuss and receive feedback on Stakeholder survey, 
platform upgrade, fee structure  

 

Meeting Objectives 
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 Financial focus with ramp up to audit review 

 Accountant as guest speaker 

 Audit Committee report 

 

 

 
July 9 Board Meeting 
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 Goal:  
 Evaluate pros/cons of tracking nuclear 
 per stakeholder request 

 Activities: 
 Reviewed governing documents of M-RETS to determine what 

changes needed to track nuclear 
 Identified and fleshed out pro/cons 
 Determined potential costs, benefits of tracking nuclear for other 

M-RETS stakeholders & organization as a whole 
 Request turned down 

 Thanks to Exelon for sharing info 
 Consensus that not enough support existed for request due to 

mission-related changes needed in bylaws 
 
 

 

Nuclear Change Request 
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 Auditor presented draft Audit and 990 report 

 Unqualified opinion 

 Great audit, especially given it was our first 

 Auditor and Audit Committee recommendations to 
further strengthen procedures 

 Board approved audit and 990 

 Fee report developed to monitor monthly Account 
Holder activity 

 

August 13 Board Meeting 
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 Entire meeting devoted to reviewing survey 

 Directors submitted questions and key 
takeaways/themes in advance 

 More on survey later in agenda 

September 10 Board meeting 
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 Draft mission statements reviewed. Survey informed 
discussion. Directors were asked to circle back with 
stakeholders on mission themes to inform strategic 
plan. 

 Board approved Officer Job Descriptions drafted by 
Management Team. 

 Board approved $125,000 in enhancement funds for 
registry platform upgrade and other Change Requests 
recommended by Enhancement Committee 

September 27 Board Meeting 
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 Elections 

 Marketer/Generator seat 

 3 state government seats 

 Officer elections 

 Committee charters: 

 Executive 

 Finance 

 Governance 

October 16 Board Meeting 
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 Questions over what we covered? 

 Is this type of info you need? 

 Is board doing what you need? 

 Any other thoughts? 

Feedback 
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 Deb Erwin 

 Strategic plan, vision and mission statement process 

Strategic Planning Process 

20 



M-RETS Strategic Planning Process 

 Strategic Planning 
Committee Meeting 

 
 

October 1 

Board of Directors  
Retreat  

 
 

October 15 
 

Subscriber Group  
Meeting   

October 16 

Develop the Plan 
 

2 Strategic Planning 
Committee Meetings 

 
 

Oct. 29, Nov. 26 
 

Subscriber Group 
Meeting 

December 5 
  

Board of Directors 
Approval of Strategic 

Plan 
 
 

December 10 Board 
Meeting (fallback plan 
if need more time for 

board to discuss is 
January board 

meeting) 

STEP 2 STEP 3 STEP 4 STEP 4 

Board of Directors  
Retreat  

 
June 12 

 
Strategic Planning 

Committee Meeting 
 

August 20 

STEP 1 

Stakeholder Survey Input 
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Values 

Efficiency 
Transparency 
Collaboration 
Accountability 

Data-driven 
Integrity 
Others? 
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 Ron and Larry served on team 

 Thanks for your responses 

 Goal:  

 Identify and be responsive to needs of M-RETS subscribers 

 Activity: 

 Developed in-depth survey of M-RETS subscribers and other 
stakeholders 

 Survey sent out May 2012 

 Survey results analyzed to inform both short term decisions 
and long term strategic planning discussions 

 

Stakeholder Survey 
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 Worked with Rosanna Armson (Minnesota Center for 
Survey Research)  in the overall design and administration 
of the survey.  

 All responses were anonymous – but did have a breakout 
of the top 10 fee-paying account holders – identified as 
“Key Stakeholders” 

 70% of Key Stakeholders responded. 

 35% of nonprofits responded 

 31% for all other Stakeholders responded. 

 Survey gives us a new baseline of information. Along with 
other tools we’ll have the feedback we need. 

Survey Design and Overview 
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 Overall M-RETS is doing  

 good/adequate but not great. Overall system 
 performance could be improved, but we understand it’s 
 not improvement at any cost. 

 Value received for fees paid seems to be ok. 

 As a compliance tool, it’s adequate – but received a number of 
suggestions to make the system function better. 

 Regulators seem to feel the need for additional 
improvements. 

 Survey prompted discussions of how pro-active M-RETS 
should be regarding voluntary REC programs. 

 Communication tools could be improved. Website Info and 
accessibility could be enhanced. 

Key Survey Takeaways 
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 Administrator revived good remarks  

 – appreciate Bryan Gower’s service.  

 Interaction with the Board did not rate as well. 

 Strong  interest for import/export compatibility with 
MIRECS. 

 Interest in expanded bulletin board. 

 Surprise – strong interest in tracking for products 
other than RECs – carbon, energy efficiency.  Now 
assessing how much interest there is on these other 
products and how well such efforts fit with the public 
good purpose in our bylaws.  

 We’ll want your thoughts on these and other issues 
this afternoon. 

Key Survey Takeaways Cont’d 
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 Results helped inform and shape the enhancement 
committee recommendations on the platform 
upgrade – more on that later. 

 Operational issues are being addressed by staff. 

 Results helped inform on the issue of nuclear tracking 
change request. 

  Results helped shape recommendations for the fee 
proposal – more on that later. 

 Results are helping to shape and form current work 
on the mission statement and strategic planning.  

Highlights of how board is using 
survey results 
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 Other changes under way: 

 Working with APX to get all past and future  Change Requests 
posted to the website. 

 Respondents  indicated they weren’t sure where to find 
things on the web site – so today we’re having a website 
demo. 

 Respondents felt that they didn’t know each other well and  
that in-person meetings could help – and we’ve started that 
today. 

 Respondents had an interest in combining M-RETS functions 
to minimize travel budgets where possible – M-RETS recently 
made sure an effort at the REM Conference in Washington. 

Highlights of changes proposed due 
to survey 
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 Lots of survey questions about where info is found 
and also to include info that is already found on the 
website 

Website Demo/FAQ 
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Navigation  

• Navigation Bar  
• Hover Mouse for 

Additional Options 
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Announcements 
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Event Information 

• Upcoming Events 
• Past Events 
• Meeting materials 
• Agenda 
• Minutes 
• Registration info  
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Meeting materials and minutes 
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Download minutes 
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Upcoming Meeting Registration 
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About M-RETS 

• Organizational  
     overview 
• Governance 
• FAQ 
• Why Use M-RETS? 
• Contact Us 
• M-RETS ByLaws 
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About M-RETS 
Governance 

• Over view of Governance 
Processes 
• Stakeholder 
• Board 

• M-RETS Board contact 
information 

• Documents 
• Board Roles 
• Annual Action Plan 

Report 
• Fiduciary Duties, Roles 

and Expectations for 
Board Members 
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Registry & Resource Documents 

• Registration 
• Schedules 
• Terms of Use 
• Operating Procedures 
• MISO Release Form 

 
• Registry & Program 

• Change Control Form 
• MRETS By Laws 
• Interface Control 

Document 
• Board Nomination Policy 
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Registry & Resources: Useful Links 

• State & Provence Public 
Utility Commissions 
Contact and Program 
Information 

• Useful Websites 
• Great Plains Institute 
• CRS 
• Izaak Walton 
• MISO 
• Other Tracking 

Systems 
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Registry & Resources  
State/Province Statutes & Objectives 

• Links to State & 
Provincial Statues  
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Registry & Resources 
Registration 

• Steps to Register  
an M-RETS Account 
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Registry & Resources  
Public Reports 
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 Update and overview of process 

 Discussion and feedback 

Fee structure proposals 
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 Thanks! 

Questions? 
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 Marketer/Generator Breakout Group 
 https://www3.gotomeeting.com/join/662184286 
 Dial +1 (805) 309-0013, Access Code: 662-184-286 
   
 IOU Group 
 https://www3.gotomeeting.com/join/471465382 
 Dial +1 (805) 309-0014, Access Code: 471-465-382 
   
 Regulator Group 
 https://www3.gotomeeting.com/join/748776382 
 Dial +1 (312) 878-3081, Access Code: 748-776-382 
   
 Muni/co-op Group 
 https://www3.gotomeeting.com/join/879229726 
 Dial +1 (312) 878-3078, Access Code: 879-229-726 

 

Breakout groups web-conference 
info (2:00 – 2:40) 
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